
 QUESTION 10

DEMOCRACY
BEYOND ELECTIONS

Education, civil discourse, youth participation, and accountable AI

What does democracy require between elections?

Democracy has to be practiced every day.
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THE DIRECT ANSWER

Democracy must be practiced every day
Elections authorize government. Daily democratic practice keeps it accountable.

01

EDUCATE

Teach civic knowledge,
media literacy, and
judgment

02

DELIBERATE

Use evidence and rules for
productive disagreement

03

EMPOWER

Give young people real
roles, budgets, and
responses

04

GOVERN AI

Require transparency,
privacy, audits, and human
accountability

DEMOCRATIC HEALTH CHECK

Can people understand public
issues?

Can they challenge leaders with
evidence?

Can youth influence real
decisions?

Can citizens tell when AI informs
or manipulates?
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Civic education should move from facts to practice
Students need knowledge, judgment, and repeated civic practice.

KNOW
Rights, institutions,

history

VERIFY
Sources, evidence, AI

outputs

DISCUSS
Public issues across

differences

DECIDE
Tradeoffs and shared

choices

ACT
Projects, meetings,

advocacy

WHAT THIS LOOKS LIKE

simulations, local research, community interviews, and participatory
projects

RESULT

Knowledge + judgment + practice =
informed citizenship
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Students need an honest history of who had power
Democratic ideals become credible only when exclusion and resistance are visible.

WHO
COUNTS
AS WE?

The core historical question

INDIGENOUS SOVEREIGNTY

Governance existed before and
alongside the modern state

EXCLUSION

Slavery, disenfranchisement, and
unequal citizenship shaped institutions

RESISTANCE

Organizing and contested ideas
expanded democratic rights

METHOD

Compare evidence and ask whose
experience is missing

Who was included? Who was excluded? Who changed the system?
Honest history strengthens democracy by explaining both its ideals and its failures.
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Civil discourse is structured disagreement
It is not forced agreement or polite silence.

PRODUCTIVE
CONFLICT

Evidence + fairness + a next step

01 LISTEN

Summarize another view fairly

02 CHECK

Use shared evidence and name
uncertainty

03 RESPOND

Give reasons without personal attacks

04 DECIDE

Identify tradeoffs and a next step

GROUND RULES

Equal speaking time Common source packet Correction without
humiliation

The goal is better conflict that
can still produce action.
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AI can widen participation, but only with safeguards
The democratic question is not whether AI exists, but who controls it and who can challenge it.

RISKS
What can go wrong

Synthetic misinformation

Microtargeted persuasion

Hidden bias

Loss of privacy

PUBLIC VALUE
What AI can support

Translation and access

Simpler public documents

Organized community feedback

Support for disabilities

SAFEGUARDS
What institutions must require

Label synthetic content

Keep sources traceable

Protect personal data

Test for bias

Allow human review and appeal

GOVERNING PRINCIPLE

AI may assist judgment. It should not make final democratic decisions.

06



Youth participation matters when it changes outcomes
Voice becomes participation when young people can point to a decision that changed.

2.8% of parliamentarians are
age 30 or younger

$1M allocated each year
through Boston's youth
budgeting process

FOUR WAYS TO SHARE REAL POWER

01 Seats on boards and committees

02 Youth assemblies with agenda power

03 Participatory budgets

04 Written public responses from leaders

MEANINGFUL PARTICIPATION TEST Meaningful participation includes authority, resources, and a visible result.
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A practical agenda connects learning to power
The strongest reforms connect learning, discussion, decision-making, and oversight.

01 SCHOOLS Teach civic history, media literacy, AI literacy, and public problem-solving

02 COMMUNITIES Normalize structured forums, youth councils, and local projects

03 GOVERNMENT Give youth formal seats, budgets, authority, and public responses

04 AI SYSTEMS Require disclosure, privacy, audits, human review, and appeal

SUCCESS LOOKS LIKE

Informed participation

Disagreement without
dehumanization

Visible youth influence

Accountable technology

FINAL ANSWER Democracy lasts when citizens learn, deliberate, share power, and govern AI.
This is democracy beyond elections.
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Youth Lead the Change
https://www.boston.gov/departments/youth-engagement-and-advancement/youth-lead-change

07  PROJECT GUTENBERG

Democracy and Education
https://www.gutenberg.org/files/852/852-h/852-h.htm

08  OXFORD UNIVERSITY PRESS

When Democracy Breaks
https://academic.oup.com/book/56192

10

https://www.oecd.org/en/publications/engaging-young-citizens_2166378c-en.html
https://www.oecd.org/en/publications/facts-not-fakes-tackling-disinformation-strengthening-information-integrity_d909ff7a-en.html
https://www.oecd.org/en/publications/facts-not-fakes-tackling-disinformation-strengthening-information-integrity_d909ff7a-en.html
https://www.unesco.org/en/legal-affairs/recommendation-ethics-artificial-intelligence
https://www.oecd.org/en/publications/governing-with-artificial-intelligence_795de142-en/full-report/ai-in-civic-participation-and-open-government_51227ce7.html
https://www.oecd.org/en/publications/governing-with-artificial-intelligence_795de142-en/full-report/ai-in-civic-participation-and-open-government_51227ce7.html
https://www.ipu.org/resources/publications/reports/2023-10/youth-participation-in-national-parliaments-2023
https://www.boston.gov/departments/youth-engagement-and-advancement/youth-lead-change
https://www.gutenberg.org/files/852/852-h/852-h.htm
https://academic.oup.com/book/56192


THANK YOU


	QUESTION 10
	DEMOCRACY BEYOND ELECTIONS
	Education, civil discourse, youth participation, and accountable AI
	What does democracy require between elections?
	Democracy has to be practiced every day.

	Democracy must be practiced every day
	Elections authorize government. Daily democratic practice keeps it accountable.
	EDUCATE
	Teach civic knowledge, media literacy, and judgment

	DELIBERATE
	Use evidence and rules for productive disagreement

	EMPOWER
	Give young people real roles, budgets, and responses

	GOVERN AI
	Require transparency, privacy, audits, and human accountability
	Can people understand public issues?
	Can they challenge leaders with evidence?
	Can youth influence real decisions?
	Can citizens tell when AI informs or manipulates?



	Civic education should move from facts to practice
	Students need knowledge, judgment, and repeated civic practice.
	KNOW
	Rights, institutions, history

	DISCUSS
	Public issues across differences

	ACT
	Projects, meetings, advocacy

	VERIFY
	Sources, evidence, AI outputs

	DECIDE
	Tradeoffs and shared choices
	simulations, local research, community interviews, and participatory projects
	Knowledge + judgment + practice = informed citizenship

	Students need an honest history of who had power
	Democratic ideals become credible only when exclusion and resistance are visible.
	INDIGENOUS SOVEREIGNTY
	Governance existed before and alongside the modern state

	RESISTANCE
	Organizing and contested ideas expanded democratic rights



	WHO COUNTS AS WE?
	EXCLUSION
	Slavery, disenfranchisement, and unequal citizenship shaped institutions

	METHOD
	Compare evidence and ask whose experience is missing

	Who was included?
	Who was excluded?
	Who changed the system?

	Civil discourse is structured disagreement
	It is not forced agreement or polite silence.
	LISTEN
	Summarize another view fairly

	RESPOND
	Give reasons without personal attacks

	PRODUCTIVE CONFLICT
	CHECK
	Use shared evidence and name uncertainty

	DECIDE
	Identify tradeoffs and a next step
	GROUND RULES

	Equal speaking time
	Common source packet
	Correction without humiliation
	The goal is better conflict that can still produce action.



	AI can widen participation, but only with safeguards
	The democratic question is not whether AI exists, but who controls it and who can challenge it.
	RISKS
	Synthetic misinformation
	Microtargeted persuasion
	Hidden bias
	Loss of privacy


	PUBLIC VALUE
	Translation and access
	Simpler public documents
	Organized community feedback
	Support for disabilities


	SAFEGUARDS
	Label synthetic content
	Keep sources traceable
	Protect personal data
	Test for bias
	Allow human review and appeal
	GOVERNING PRINCIPLE


	AI may assist judgment. It should not make final democratic decisions.
	Youth participation matters when it changes outcomes
	Voice becomes participation when young people can point to a decision that changed.


	2.8%
	of parliamentarians are age 30 or younger


	$1M
	allocated each year through Boston's youth budgeting process
	Seats on boards and committees
	Youth assemblies with agenda power
	Participatory budgets
	Written public responses from leaders
	Meaningful participation includes authority, resources, and a visible result.

	A practical agenda connects learning to power
	The strongest reforms connect learning, discussion, decision-making, and oversight.
	SCHOOLS
	Teach civic history, media literacy, AI literacy, and public problem-solving

	COMMUNITIES
	Normalize structured forums, youth councils, and local projects

	GOVERNMENT
	Give youth formal seats, budgets, authority, and public responses

	AI SYSTEMS
	Require disclosure, privacy, audits, human review, and appeal
	SUCCESS LOOKS LIKE

	Informed participation
	Disagreement without dehumanization
	Visible youth influence
	Accountable technology
	FINAL ANSWER

	Democracy lasts when citizens learn, deliberate, share power, and govern AI.


	Refrences
	01  OECD CIVIC EDUCATION
	Engaging young citizens
	05  INTER-PARLIAMENTARY UNION

	Youth participation in national parliaments: 2023
	02  OECD INFORMATION INTEGRITY

	Facts not Fakes
	06  CITY OF BOSTON

	Youth Lead the Change
	03  UNESCO AI ETHICS

	Recommendation on the Ethics of Artificial Intelligence
	07  PROJECT GUTENBERG

	Democracy and Education
	04  OECD AI AND CIVIC PARTICIPATION

	AI in civic participation and open government
	08  OXFORD UNIVERSITY PRESS

	When Democracy Breaks

	THANK YOU

